Final Workshop - Elaboration of Solutions

18th of December, 2010
Agenda

10:00 – 13:00
1. Opening 

2. Reviewing results of the “Getting to Roots of Problems Workshop”

3. Individual Assessment Work (Grouping the root causes according to the criteria:  a)legal   b)organizational and c)mental/cultural)
4. Problem classification (AIC method – Appreciate, Influence, Control)
5. Organizational Values – Going back to vision

Lunch 13:00 -14:00
14:00 – 17:00

6. Brainstorming – alternative solutions

7. Assessing/analyzing the solutions  - (Criteria: importance, urgency, realistic to implement, will help solving other problems)
8. Possible risks/obstacles and means of overcoming them

