Solutions Elaborated By Working Group Members
I. Solutions under control of Lanchkhuti municipality – ranked by group members according to: importance, urgency, realistic to implement, will help solving other problems. 
1. Human Resource Management 

1) To Implement changes with respect to human management strategy in the statute of the municipality (executive branch) – 9 voices
2) To prepare job descriptions for all positions within all municipal departments – 3 voices
3) To develop criteria for promotion of employees - 3 voices

4) To allocate municipal funds for staff training, conduct training needs assessment and implement trainings for municipality employees in their respective professional areas  – 2 voices
5) To announce all job vacancies in media – 1 voice
6) To develop criteria for conducting open competition in case of vacant position in municipality – 1 voice
7) To introduce system of employee assessment – 0 voice (though it is directly linked to criteria for promotion)
2. Infrastructure project selection and implementation monitoring

1) To allocate funds and buy technical equipment for proper project monitoring. – 1 voice
2) To increase transparency of project selection process – 1 voice
3) To increase engagement of beneficiaries with in vendor selection and project monitoring – 1 voice
II. Solutions under influcence of Lanchkhuti municipality – ranked by group members according to: importance, urgency, realistic to implement, will help solving other problems. 

1. Human Resource Management 

1) To implement employee qualification assessment and certification not only based on general tests on legislation knowledge (but also use interviews and take into account years of experience in public service) - 3 voices
2) To develop criteria for selection of training provider (to ensure quality of training) - 2 voices
3) To adopt a decree, not to hire anyone even for acting position without open competition – 0 voice
4) The process of hiring and firing of employees to be implemented openly according to criteria known to all employees. – 0 voice
2. Infrastructure project selection and implementation monitoring

1) To adopt a decree, which would clearly state the conditions under which expert assessment and audit of project implementation becomes mandatory – 1 voice
