Seminar: Analyzing the Risk of Corruption and the Roots of Problems  
8-9 October 2010 

Abastumani
Agenda
8 October, Friday
Morning: (10 :00 – 14:00)

· Greetings
· Where are we now? Reviewing the work implemented so far.
· Formulation of Vision of Lanchkhuti Municipality
· What is corruption? (reminding the forms of corruption)
11:45 -12:00 coffee break 
Process stages of selected areas - infrastructure projects and human resource management.
Individual questionnaire exercises – Which corrupt actions (potential problems) may arise on each stage and what are the causes of these potential dangers? 
14:00 -15:00  Lunch
Afternoon: (15:00 – 18:00)

· Causes of corruption (infrastructure project selection/implementation, human resource recruitment/promotion) – group work (four groups)
16:15 – 16:30 coffee break
· Group presentations
· Summary of the day
9 October, Saturday
Morning (10 :00 – 14:00)

· Problem tree (Cause-Effect Relationships) - Presentation
· Problem Tree Development – Selection of Infrastructure Projects and Monitoring of Implementation  - Group Work (2 groups)
11:45 -12:00  coffee break
· Group Presentation and Discussion
14:00 -15:00  Lunch
Afternoon Session (15:00 – 18:00)

· Problem Tree Development – Human Resource Management (Recruitment and Promotion) – Working in Groups
16:15 – 16:30 Coffee break
· Group Presentation and Discussion
· Summing up and evaluation of workshop. Planning for the future.
