Functional Workshop 1 -Agenda
11.30 Opening –review of previous meetings
11.30 - 11.45 Nicole Rata talks about FPDL experience of working with Craiova local government
11.45 -12.30  Functions of local government vs. departments
12.30 – 12.45 What is corruption  - draw a pictures exercise (in pairs)

 12.45 – 13.15 What is corruption? – presentation by facilitator
13.15 – 14.00 Corruption IQ test and discussion

14.00 – 14.30 lunch break
14.30 – 15.00 Measuring organization’s vulnerability to corruption – presentation by facilitator
15.00 – 15.40 exercise – Assessing Lanchkhuti municipality’s functions vulnerability to corruption
15.40 – 16.00 Public finances grouped  by functions - discussion
16.00 – 16.30 Presentation and discussion of results of Assessment of municipality’s functions vulnerability to corruption, identifying main areas 

16.30 – 17.00 Summary of the day, homework and future plans.
